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City Deal  

Building Smarter Cities: Stronger Communities is a strategy for economic and cultural development. Victoria 

is Australia’s fastest growing state. Melbourne is predicted to become the nation’s largest city within 30 years 

and grow to eight million people by 2051. Driving a triple-A rated economy has provided record investments, 

surpluses and an unprecedented pipeline of infrastructure to reimagine Melbourne and spread opportunities 

throughout Victoria. Building Smarter Cities: Stronger Communities proposes a City Deal to fast-track projects, 

create greater value and establish 20 minute cities. Creating cities where residents can get to most of the services 

they need within 20-30 minutes is a key to liveability that the Victorian and Australian Governments support. 

 Two $15 billion developments of national significance in Melbourne’s North and West would anchor this 

City Deal. Australian and Victorian Governments have unity tickets to end the half-century wait for a rail 

line to Melbourne Airport and build the “missing link” in Melbourne’s road network, the North-East Link. 

Need is vital and urgent. Melbourne’s North and West are home to postcodes of disadvantage struggling 

under deindustrialisation and historic investment deficits. They offer outstanding opportunities for 

growth. Most of Victoria’s manufacturing businesses are located in an arc from Melbourne’s west to north 

along the Western Ring Road from Werribee and crossing Sunshine, Keilor and Broadmeadows to 

Preston. Both Melbourne’s North and West will soon have bigger populations than Adelaide. Leveraging 

such assets would deliver greater economic and social benefits than the City Deal for Sydney’s West.1  
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A City Deal would also redress inequality and the tale of two cities in the Australian Government’s infrastructure 

funding disparity between Sydney and Melbourne by: 

 Incorporating all options for the rail link to Melbourne Airport. The Victorian Government’s preferred 

route is via a new super hub in Sunshine connecting suburbs and regions to Australia’s only curfew-free 

international airport. This would include proposals for a northern connection via Broadmeadows. The rail 

link is significant because an estimated 70 million people are predicted to use Melbourne Airport annually 

within two decades, making it almost as busy as London’s Heathrow Airport.  

 Paving the way for Australia’s biggest public transport proposal, a new underground rail network circling 

Melbourne’s suburbs. The Suburban Rail Loop would connect every major train line from Frankston to 

Werribee through Melbourne Airport. Victorians would no longer have to travel into the CBD under the 

$50 billion proposal featuring up to 12 new underground stations and connecting suburbs with major 

employment centres, universities, TAFEs, hospitals and retail precincts. Regional Victorians would also 

be big winners. This City Deal embraces the super-hubs designed to provide better access to jobs, 

education and health outside the Central Business District. It would help transform Sunshine, 

Broadmeadows and Clayton into 20 minute cities. The Suburban Rail Loop is predicted to slash 

congestion across the transport network, taking thousands of passengers off existing rail lines and 200,000 

cars off major roads. 

 Accelerating Smart City investments by driving powerhouse precincts including LaTrobe University, 

Arden and Parkville while providing affordable housing, access to lifelong learning, skills and jobs. The 

Australian Government would become a practical partner where jobs and growth are needed most, 

converting rustbelts into brain belts and changing population mix to avoid entrenching disadvantage.  

 

 

 

Action Statement to the Northern Regional Assembly in October 2017  
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One in 20 Australians is predicted to live in Melbourne's North within two decades. Victoria's second largest 

city, Geelong, has already been chosen for a City Deal. Melbourne’s North alone has four times Geelong’s 

population. Forecast increase of almost half a million people means Melbourne’s North is expected to overtake 

Adelaide’s population in 13 years.1 Melbourne’s West is predicted to outstrip Adelaide’s population in only five 

years. Population growth in Melbourne’s west has quadrupled during the past decade, making it one of the 

fastest-growing areas in Australia. Leveraging assets to create greater opportunities is imperative. Melbourne’s 

North is home to the jewel in Australia’s infrastructure crown, Melbourne airport and the world leading medical 

research brains trust, the Melbourne Biomedical Precinct. 

 Manufacturing can be expanded in the north alongside leading biotechnology company, CSL Limited.  

 Food and beverage manufacturing is already larger than South Australia’s, with affordable land available 

for expansion.  

 Ford has re-invested hundreds of millions of dollars defining its Broadmeadows Innovation Centre as 

its Asia Pacific Centre of Excellence. Proposed sale of 40 ha of its Broadmeadows site provides a 

landmark opportunity to establish new industries, innovation essential for Australia’s prosperity. 

Building Smarter Cities: Stronger Communities identifies priority projects for a City Deal. It ranks them 

according to support from the three tiers of government, budget submissions and assessments by the National 

Growth Areas Alliance. The City Deal proposal has secured crucial support. It was the runaway winner, with 

72 per cent of the vote in the highest category from more than 160 community leaders featuring Premier, Dan 

Andrews, five Victorian Cabinet Ministers, mayors and chief executive officers at the 2017 Northern 

Metropolitan Regional Assembly. Business Council of Australia members and the Victorian ALP’s 2018 

conference support such initiatives for economic and social development. 

 

 

 

Action Statement to the Northern Regional Assembly in August 2018  
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Runaway Winner 

Melbourne’s North aggregates assets that communities and governments can leverage and capital craves: 

proximity to the heart of the CBD, blue-chip infrastructure, affordable land and population growth. Boasting 

Australia’s largest concentration of advanced manufacturing, the gross regional product is $37 billion. It is the 

most sustainable and affordable region to cope with population growth and has the highest proportion of 

undeveloped industrial land in Melbourne, about 60 per cent. Combining Melbourne’s West in a City Deal 

provides one of Australia’s greatest economic development proposals for communities, the three-tiers of 

governments, business and civil society. 

Melbourne Airport plans to soon build another runway expanding its importance in air passenger and freight 

transport. A secondary airport is nearby at Essendon Fields. Road networks include the newly widened 

Tullamarine freeway linking Melbourne’s central business district.  

The area also features the M80 Ring Road and the Hume Highway to Sydney. Rail links include suburban and 

regional lines and a spur into the Ford Motor Company’s prime 87 hectare site. Ford plans to sell about half the 

site providing the opportunity to establish a collaborative working centre between universities, big companies, 

the three tiers of Government and start-ups to produce smart products to transform industries by integrating 

information and communications technology, big data and new discoveries for export.   

A City Deal would help drive this innovation which would also benefit social cohesion and national security. 

Gainful employment is the best form of welfare. Connecting the disconnected through jobs is an astute anti-

radicalisation strategy.  

All seven municipal councils in 

Melbourne’s North are united in 

supporting a City Deal. Councils 

collaborating on policy initiatives are:  

 Banyule City Council;  

 City of Darebin;  

 Hume City Council;  

 Shire of Mitchell;  

 Moreland City Council;  

 Nillumbik Shire Council; and 

 City of Whittlesea.  

Premier Dan Andrews pledged up to 

$5 billion to match the Federal 

Government’s promise so Airport Rail 

Link can begin in 2022.2 This catalyst 

for a City Deal would drive 

coordination between governments, 

business and civil society, integrate a 

pipeline of projects and fast-track the 

development of airports, rail and road 

networks, new industries and jobs.  
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National Powerhouse 

Unprecedented population growth combined with major economic and social challenges for global and local 

economies continue to have a significant impact. It is imperative that new opportunities for business and 

employment growth are identified and nurtured. A City Deal would deliver:  

 Further development of the Melbourne Airport.  

 Investment in the Melbourne Food Manufacturing Hub. 

 The LaTrobe National Employment Cluster. 

 Access to High Speed Broadband. 

 Nature and Arts Tourism development. 

 Support for Entrepreneurs and Innovation. 

Melbourne’s West is also an economic engine-room of national importance. Gross Regional Product is estimated 

at $40 billion, almost 10 per cent of Victoria's Gross State Product. Population is expected to grow in this region 

to about 1,108,508 people by 2031. This means Melbourne’s west is a key focus of future growth. The region 

is projected to significantly increase its share of the metropolitan population from 16% in 2001 to 20% in 2031. 

It is the link between the two largest cities in Victoria, Geelong and Greater Melbourne, and gateway to 

Melbourne for Western Victoria. Thirty per cent of freight from the Port of Melbourne is bound to Melbourne’s 

west, the largest share of any region.6 New and established industries present an innovative environment for 

economic growth, and the opportunity to support the knowledge economy, smart technology investment and 

higher education providers. Melbourne’s West is expected to have the highest rate of employment growth of 

any region in Melbourne in the next 15 years, adding more than 113,000 new jobs.7 

 

Its six local councils are united in working 

towards better results and a City Deal through 

LeadWest, a non-partisan, not-for-profit, 

membership-based organisation. Major 

companies and organisations with substantial 

operations or interests based in the region are 

also partners including: 

 Western Melbourne – Regional  

            Development Australia Committee;  

 Western Melbourne Economic  

           Development Alliance; 

 Western Transport Alliance; 

 Western Alliance for Greenhouse  

            Action;   

 Greening the West; and 

 Better Health Plan for the West;  
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Linchpin 

Arden precinct is the linchpin between Melbourne’s North and West. This smart city proposal is based around 

Victoria’s largest infrastructure project, the $11 billion Metro Tunnel. Arden station will incorporate the latest 

developments in technology, sustainability and urban design. With easy access to Melbourne Airport, Arden is 

strategically placed to support Melbourne as a global destination and boost Victoria’s productivity. It will 

develop into a commercial centre with existing and new rail links to Melbourne’s CBD, Docklands, St Kilda 

Road and Australia’s premier biomedical knowledge cluster in Parkville. 

 

Proposed Arden Gardens 

The Victorian Government and the City of Melbourne are working in partnership to plan for the Arden and 

Macaulay area, about 61 ha between North Melbourne and Kensington. Following adoption of the Arden-

Macaulay Structure Plan, the City of Melbourne is implementing part of the plan through Amendment C190 to 

the Melbourne Planning Scheme. This amendment covers the northern Macaulay area and includes rezoning of 

the area to mixed-use, to facilitate residential development. The boundary of the proposed Melbourne Metro 

Arden Station precinct also sits within the Arden and Macaulay urban renewal area. The City of Melbourne 

Arden-Macaulay Structure Plan (2012) identified 144 ha as an urban renewal area that can accommodate 

significant growth.  
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International Leader 

 

CSL’s world leading science is being manufactured in Switzerland instead of Broadmeadows. 

Australia needs a co-ordinated plan to develop its international leadership in medical research. Victoria is best placed 

to deliver, regularly receiving more than 40 per cent of funding from the independent experts, the National Health 

and Medical Research Centre. Opportunity will grow under the $20 billion Medical Research Future Fund. Victoria 

has led Australia’s participation in one of the few unity tickets between US Presidents Obama and Trump, the 

“Moonshot” quest to cure cancer3. Former US Vice President, Joe Biden signed an MOU coinciding with the opening 

of the $1 billion jewel in Australia’s medical research crown, the Victorian Comprehensive Cancer Centre4. A City 

Deal would underscore such priorities, help maximise the value of intellectual property, manufacture locally and 

export globally. It would build on the collaboration established through the Science, Medical Research and 

Technology (SMaRT) Panel combining institutions across Victoria that has culminated in the Medical Research 

Grand Challenges. They brought together 110 experts of national and international significance. Australia needs more 

companies like CSL which has celebrated its centenary and evolution into a multi-billion dollar enterprise exporting 

life-saving blood products. It retains its brains trust in Parkville and manufacturing arm in Broadmeadows, recently 

opening a $210 million expansion of its facility to build albumin capacity. Disturbingly, CSL built a $500 million 

plant in Switzerland for three new products and warned a Senate Inquiry in 2014: “Australia is a relatively 

unattractive location…to commercialise locally developed intellectual property into global markets.”5 Rewards from 

Australia’s ideas mining boom should be manufactured locally, not abroad. Such a result is a folly. TPI Industries 

presents another opportunity to develop this platform. Based in Melbourne’s North, it is one of only eight companies 

world-wide manufacturing pharmaceutical opiates. It grows poppies in Victoria to support its manufacturing and can 

capture a large share of this lucrative market. 

China is the world’s second largest economy. One of its two millennial goals is to complete the transition to a “middle 

income” country by 2020-21. Predicted value of the Chinese pharmaceutical market by this time is US$250 billion. 

RMIT University’s Bundoora campus features the Chinese Medicine Confucius Institute which has played a long-

time role with CSIRO examining the efficacy of Chinese medicine. Hospital treatments and education of medical 

staff also provide outstanding opportunities. China is developing a model where productivity and innovation drive 

growth. It is investing significantly in health and medical research, spending 2.04 per cent of GDP on research and 

development in 2014, according to the OECD. This investment is rapidly increasing with the aim of reaching 2.5 per 

cent of GDP by 2020. Australia’s Free Trade Agreement and Premier, Dan Andrews’ commitment to increasing 

business with China provide major opportunities for Victoria’s priority industries.   
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Creating Opportunity 

Strategy document Creating Opportunity: Postcodes of Hope first called for a City Deal in 2016. The Andrews 

Government established a new portfolio for Suburban Development under Minister, Lily D’Ambrosio, who 

appointed me chair of the Broadmeadows Revitalisation Board in August 2017.  Two months later, my proposal 

for a City Deal won overwhelming support at the Northern Regional Assembly and on December 1, Melbourne’s 

Northern Councils presented their response, A City Deal for Melbourne’s North. It identifies priority projects 

and ranks them according to support from the three tiers of government, budget submissions and assessments 

by the peak body representing local government, industry and education, NORTHLink. This evolution 

highlights the consensus supporting a City Deal, as this document details. Priorities include:  

 Dedicated investment packages for the rapidly growing outer suburbs for strategic roads, rail and other 

transformative projects.  

 Coordinated Government focus on the fast growing outer suburbs. A similar approach and level of 

attention afforded to rural and regional Australia is required given the population growth, combines with 

a role in providing affordable housing, scope for jobs growth and economic uplift. 

 Reinstatement of eligibility of entire municipalities is required for the Building Better Regions Fund.  

 

Priority    Federal – Smart Cities Plan, Australian Infrastructure Plan.6 

  State – Plan Melbourne.7 

  Local - Northern Horizons Update,8 NGAA Budget Submission.9 

Will enable 

investment  

- Population growth, if supported by efficient transport connection will enable 

business and industry growth.  

Results  - Proactive investment in infrastructure, combined with smart neighbourhood 

design in growth areas will address current, and prevent future, problems of 

congestion, lack of access to public transport and local jobs.  

Results beyond the 

region  

- Address wider traffic congestion, employment and housing affordability issues.  

 

Regional Challenges Focus of a City Deal Investment Opportunities 

 Congestion on arterial roads 

 Inadequate public transport 

Transport  Outer Metro Ring Road 

 North-East Link 

 Airport Rail Link 

 Arterial Roads Package 

 Light and Heavy Rail 

 Beveridge Intermodal Freight 

Terminal 

 Unemployment rates higher 

than state average 

 Workforce requirements 

changing as economy 

transitions 

Jobs 

Business Growth 

 

 La Trobe NEC 

 Food and Beverage Hub 

 Melbourne Airport Expansion 

 Business Incubators 

 Arts and Nature Tourism 

 Providing housing and 

community facilities for 

growing populations 

Affordable housing  Urban renewal in priority areas 

 Focus on growth areas 

 Health and wellbeing 

indicators below state average 

Resilient Communities  Regional trails Strategy 

 Health hubs 

 Equal access to education 
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Economic Development 

A City Deal would focus on key transport initiatives including:  

 Fast-tracking the development of the Outer Metropolitan Ring Road Business Case. 

 Expanding and improving public transport including heavy and light rail and bus services. 

 A Northern Roads Package to ease congestion caused by rapid population growth and improving 

connections to employment hubs. 

 Accelerating development of the Somerton and Beveridge Intermodal Freight Hubs to best connect future 

industry hubs at Melbourne Airport and the Food and Beverage Hub. 

 Defining the future of the Ford Motor Company’s iconic site in Broadmeadows. 

Curfew-free International Airport 

Cities in the past developed around ports but in the 21st century they are expanding around airports. Melbourne 

Airport is the largest hub for economic growth in Melbourne’s North and an important contributor to the 

Victorian economy adding $17.6 billion in 2015-16, almost seven per cent of the total gross state product. The 

airport precinct is an anchor employer directly supporting more than 20,000 full time equivalent jobs. 

Harnessing the airport’s potential is critical for economic development. Expansion during the next 20 years is 

projected to deliver movement of 64.37 million passengers and 348,000 aircraft annually in 2033. By then, about 

14.5 million overseas and interstate visitors will visit Victoria via the airport, contributing an estimated $18.5 

billion to the state economy through tourism expenditure10.  
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Rail Link to Melbourne Airport 

 

 

An airport rail link would fast-track the third runway at Melbourne Airport. The Victorian Government is also 

in a position to bid for a share in the central $10 billion National Rail Program - a Commonwealth Government 

funding commitment to urban rail projects during the next decade. Funding is premised on the business case 

where considerations include: 

 The best rate and integration with existing transport networks; 

 Easing congestion on the Tullamarine Freeway; 

 Competition and other modes of road transport, levels of patronage; and 

 Airport Corporation priorities. 

These imperatives align and the Australian Government made a commitment of up to $5 billion to a half-share 

in the project to build a rail link to the Melbourne Airport in the 2018-19 budget as the highlight of its 

infrastructure investment of more than $75 billion  and job creation in nationally significant projects during the 

next 10 years.  

An alignment for a rail link to Melbourne Airport was reserved more than a decade ago connecting the existing 

freight corridor through Sunshine North and new tracks within the Sydenham rail corridor to Southern Cross 

Station. Air passenger trips and train patronage grew by an unprecedented 70 per cent in the decade since 2001 

and road traffic to the airport continue to increase. Growth has been particularly strong on rail lines to the north 

and west of Melbourne, with increased pressure on the Werribee, Sydenham/Sunbury and Craigieburn corridors, 

according to Public Transport Victoria. The Regional Rail Link project is underway to provide dedicated tracks 

for regional trains from the north and west of Melbourne and to free up capacity for metropolitan trains. The 

Victorian Government is also proceeding with the Metro Tunnel which will link the Sunshine and Dandenong 

rail corridors via the CBD, significantly reduce pressure on the city loop and free up capacity through the inner 

core of the rail network. This is why the rail link from the city to Melbourne Airport should be a centre piece of 

a City Deal for Melbourne’s North and West. 
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Shortlisted Route options for a Melbourne Airport Rail Link11 
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Fast-track development of Melbourne Airport  

 

 

Priority    Federal – Infrastructure Australia Priority List.12  

  State – Infrastructure Victoria 30 Year Infrastructure Plan 13 Plan Melbourne 

2017-2050 Outcome 1.14  

  Local – Northern Horizons Update.15  

Will enable 

investment  

- As one of the major economic drivers for the Australian economy, 

commitments to the long-term future development of Melbourne Airport would 

encourage innovative investment, as outlined in the Melbourne Airport Master 

Plan.16 

- Aviation, cargo and other retail and commercial developments would be 

enabled through better public transport links and expansion of airport 

operations.  

Results  - Already a major employer in the region, expanded operations offer the chance 

to redress the region’s unemployment rate, both in the low-technology sectors 

and in medium and high technology industries that would benefit from 

proximity to the airport.  

- An Airport Rail Link would need to address wider congestion issues.  

Results beyond the 

region  

- Expansion of the airport over the next 20 years, will facilitate the movement of 

64.37 million passengers and 348,000 aircraft annually in 2033. By then, 

approximately 14.5 million overseas and interstate visitors will visit Victoria via 

the airport, and will contribute approximately $18.5 billion to the state economy 

via tourism expenditure.17  
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Fast-track Outer Metropolitan Ring Road 

 

 

 

The Outer Metropolitan Ring Road will 

include a high-speed transport link for 

people and freight in Melbourne’s North 

and West. This creates the flexibility for 

new road and rail transport links through 

the Werribee, Melton, Tullamarine and 

Craigieburn / Mickleham areas and is a 

fundamental part of the Integrated 

Economic Triangle concept outlined in 

Plan Melbourne. 

 

 

 

 

 

Priority    Federal – Infrastructure Australia Priority List.18 

  State – Infrastructure Victoria 30 Year Infrastructure Plan.19 

  Local – Northern Horizons Update.20 

Will enable 

investment  

- Better connections to key international transport hubs - Melbourne Airport, 

Avalon Airport, Port of Geelong.  

- Improved access to the proposed Beveridge Interstate Freight Terminal.  

Results  - Enhance access to major employment centres in the west and north.  

- Encourage new industry development along the Outer Metropolitan Region 

corridor.  

- Better return on current investment in Metropolitan Activity Centre 

regeneration in Broadmeadows and Epping.  

Results beyond the 

region  

- Reducing congestion on metropolitan and arterial roads across Melbourne. 

- Improve access in the major employment corridor, which includes Avalon 

Airport, Werribee, Melton, Melbourne Airport, Mickleham and Donnybrook. 
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Building the Missing Link 

Connectivity is a challenge in the North. Road congestion is severe in comparison to other regions and increasing 

public transport demand is placing pressure on the existing mass transit systems. A Northern Roads package 

which addresses congestion and fast-tracks the completion of North-East Link is crucial not only to the north 

but to metropolitan Melbourne. Priorities for Melbourne’s Northern Councils include:  

 Redevelopment of the region's arterial roads in inner suburbs and outer growth areas to address significant 

congestion and accommodate residential growth.  

 Build on momentum to deliver North East Link to connect Melbourne’s North to Melbourne’s East and 

South East and Gippsland to accelerate delivering produce to the Melbourne Wholesale Markets and the 

Melbourne Airport.  

 VicRoads Hume Freeway Interchange Strategy to enhance accessibility and deliver key interchanges to 

underpin commuter and freight networks, including links to the Somerton and Beveridge Intermodal 

Freight Terminals.  

 Update and better coordinate the bus network to connect commuters to transport and activity centres. 

 

Priority   Federal – Infrastructure Australia Priority List.21  

  State – Infrastructure Victoria 30 Year Infrastructure Plan22 and Plan 

Melbourne.23 

  Local – Northern Horizons Update.24  

Will enable 

investment 

- A focus on road transport, including public transport is essential if the economic 

opportunities of the region are to be realised.  

- Better conditions for road freight on the Hume Freeway will have a positive 

impact on national productivity.  

Results  - Potential to transform workforce and traffic flow and directions with better 

access to the north-east.  

- Opens new areas for business and population growth.  

- A more connected bus system will ease congestion and the overflow at train 

station car parks.  

Results beyond the 

region 

- To complete the Metropolitan Ring Road through north-East Link will facilitate 

personal, business and freight transport.  

- Facilitate expansion of freight and wholesale market activities.  
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North East Link will complete the missing link in Melbourne's ring road.25 
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Heavy and Light Rail 

 

 

A focus on supplementing existing heavy rail 

lines into inner and outer population and 

housing growth areas and expanding light rail 

to better connect employment and activity 

centres is a critical aspect of future liveability 

and productivity. Improving access to 

transport hubs, including removal of 

dangerous level crossings offers vast potential 

for value capture. Such projects become 

‘place shapers’, encouraging growth for 

residential and commercial purposes.  

 

 

Priorities for Melbourne’s Northern Councils:  

Heavy Rail expansion  

 Investment in the Clifton Hill rail junction to facilitate service expansion along two of the three railway 

corridors of Melbourne's north.  

 Creation of a new rail tributary from Epping to Epping North and Wollert which is one of Melbourne's 

fastest growing residential areas.  

 Fast-track duplication of the Hurstbridge Rail Line and duplication and electrification of Upfield – 

Somerton line.  

 Creation of an Airport Rail Link easing wider transport congestion problems.  

Trams  

 Extension to the existing tram network will service the more densely populated areas of the region, 

increase capacity and ease pressure on the rail system. Priority lines are Routes 11, 72 and 86, the later 

will enhance investment in the LaTrobe National Economic Cluster.  

Level Crossing Removal  

 Continue and expand Level Crossing Removal projects on the Upfield, Craigieburn and South 

Morang/Mernda lines.  

Priority    Federal – Infrastructure Australia Priority List.26  

  State – Plan Melbourne Direction 3.27 

  Local – Northern Horizons Update.28 

Will enable 

investment  

- Better movement of growing populations to employment and study zones and 

improved access to areas of government investment such as the LaTrobe NEC.  

- Growing potential for value capture alongside level crossing removal sites and 

rail corridors, in particular to Melbourne Airport.  

Outcomes  - Address overcrowding on heavy rail, and provide service for growth areas.  

- Reduce congestion along key intra-regional roads that cross rail lines.  

Outcomes beyond 

the region  

- Improved access to existing and future employment zones. 
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Intermodal Freight terminals  

Somerton: 

Austrak Business Park is strategically located in 

Victoria’s dominant freight corridor. 

The 320 acre site on the corner of the Hume 

Highway and Somerton Road is being developed as 

an inland port with road and rail, quick access to 

Melbourne and Essendon Airports, less than twenty 

kilometres from the CBD. Austrak aims to assemble 

a cluster of companies to build supply chains, 

encourage innovation and achieve high volume 

freight movement that will allow competitive 

advantage through economies of scale. It has 

already attracted critical mass. The intermodal 

terminal features about 100ha of land for 

warehousing but is currently serviced by road only. 

Container shuttle trains could use the standard or 

broad gauge ARTC lines via Sunshine or broad 

gauge suburban line via Essendon. 

 

 

Beveridge: 

The Victorian Government plans to fast-track a national distribution network to enable more efficient 

movement of goods via inter-modal terminals such as Somerton and Beveridge to:  

 Receive interstate freight for distribution to Melbourne, thus diverting traffic that currently passes 

through the metropolitan area.  

 Be a major component of the Stage 2 Melbourne Freight Transport Network servicing the Port of 

Melbourne as well as other metropolitan freight distribution requirements.  

 Play a key role in the Federal Government’s Inland Rail Project.  

Priority    Federal – Infrastructure Australia Priority List.29  

  State – Infrastructure Victoria 30 Year Infrastructure Plan.30 

  Local – Northern Horizons Update.31 

Will enable 

investment  

- Potentially south-east Australia’s future centre of freight and transport activity, 

investment in Beveridge IFT will open up a new region for investment.  

Results  - Employment for the fast-growing population in Melbourne’s outer north.  

Results beyond the 

region  

- Remove freight vehicles from arterial roads and create a network of freight 

centres on the fringe of metropolitan Melbourne.  
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Inland Rail 

Inland Rail offers a significant change in the capacity and capability of the national freight rail system. It 

will generate economic benefits of $22.5 billion for an investment of about $10 billion, according to The 

Case for Inland Rail, prepared by ARTC and PricewaterhouseCoopers. Their analysis projected an 

economic benefit cost ratio of 2.62 that would increase gross domestic product by $16 billion. This 

analysis predicted that with Inland Rail offering a road competitive service, rail market share from 

Melbourne to Brisbane would increase from 26 per cent in 2013-14 to 62 per cent by 2049-50. Once 

operational, the revenue from access fees would more than cover the operational and maintenance costs 

and Inland Rail will be a catalyst for other complementary investments in the supply chain including new 

multimodal terminals, processing facilities and distribution centres, according to the ARTC and 

PricewaterhouseCoopers report. 

 

Inland Rail – the solution to Australia’s freight challenge. 
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National Food Plan  

 

The 51ha State-owned parcel of land adjacent to the Melbourne Wholesale Market provides an opportunity to 

lift the market from a logistics facility of state significance to a food hub of international standing. It has the 

potential to deliver increased benefits including manufacturing, logistics and distribution, commercial, 

education, research and training opportunities. The site is zoned as a Priority Development Zone. Nearby 

tertiary institutions Melbourne Polytechnic, RMIT University and La Trobe University can be harnessed.  

 

Melbourne’s North is home to multinational food and beverage manufacturers, Nestlé, Mission Foods and 

Baxters. But the defining characteristic is small and medium sized enterprises. The region leads Victoria in 

production of food categories such as baking, confectionery, dairy, seafood and meat. It also has artisan 

businesses including micro‐breweries, chocolate makers, coffee roasters and gourmet food distribution 

companies. Most of the SMEs have the potential to double their business within a decade.32  The proposed 

Melbourne’s North Food Group is a necessary step in increasing the more than 400 food and beverage 

processing businesses throughout the region and making them export-capable. This would be done by: 

 Improving business processes. 

 Support for export delegations and tradeshows. 

 Advocacy for the Melbourne’s North Food, Fibre and Beverage Sector. 

 Opening access to group buying deals and equipment sharing for SMEs. 

 Work with tertiary education partners and industry to ensure education and training is co-designed. 

NORTH Link and its Project Partners have applied for Sector Growth Funding of $400,000 over two 

years and assembled matching funding. Plenty Food Group members have also signalled support to join 

an enhanced group along with food service and supply chain companies. A Food and Beverage Precinct 

at the Melbourne Market would provide great opportunity and is supported by key stakeholders. 

 

Priority    Federal – The National Food Plan – supporting innovation and investing in 

infrastructure along the food supply chain; supporting skills and workforce needs.33 

  State – Food to Asia Action Plan, International Education Strategy. 

  Local – Food and Beverage Growth Plan.34  

Will enable 

investment  

- An opportunity for smart and innovative technology-driven food science and 

manufacturing, with easy access to the Melbourne Market and Melbourne 

Airport.  

- Identified opportunities 35 to grow the food and beverage industry in 

Melbourne’s North by $2.4 billion during the next 10 years.  

Outcomes  - Potential for creation of 7,000 jobs by 2024 and pathways to vocational and 

higher education and high-technology careers.  

Outcomes beyond 

the region  

- Potential for significant impact on national GDP through innovation, research 

and development in growing Australia’s food manufacturing industry.  
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Innovation Clusters  

 

 

Universities must invest to drive innovation. LaTrobe and RMIT Universities draw a high percentage of 

students from Melbourne’s North. Australia’s leading academy, the University of Melbourne should also 

play a greater regional role. The recent $100 million investment in a new hall of residence and scholarships 

for students regardless of background provide opportunity and incentive.  

LaTrobe's Research and Development Park is the largest wholly University-owned and managed network 

of technology parks in Australia, focused on innovation, new product development and realisation, 

industry collaboration, and the commercialisation of intellectual property.  

The LaTrobe National Employment and Innovation Cluster Draft Framework Plan is an important step in 

the implementation of Plan Melbourne 2017-2050. It is a strategic action plan aimed at increasing 

employment by driving economic growth in the suburbs through coordinated public and private 

investment. The plan incorporates a shared vision and actions for developing the four key precincts of La 

Trobe University, Heidelberg Major Activity Centre and Medical Precinct, Northland and Heidelberg 

West employment areas.36  The Multiversity established in the Hume Global Learning Centres offers 

courses from LaTrobe, Deakin and Victoria Universities and Kangan Institute that can be expanded. Other 

tertiary institutions should be recruited and the Victorian Government’s free TAFE courses incorporated. 

 

Priority    Federal – Smart Cities Plan.37  

  State – Plan Melbourne 2017-2050, Outcome 1,38 Infrastructure Victoria 30 

Year Infrastructure Plan 39 Outcome 1.1.2. 

  Local – Northern Horizons Priority 3.4.12. 

Will enable 

investment  

- There are two key institutions, La Trobe University and Austin Health and two 

industrial employment areas, Northland and Heidelberg West that will transition 

over time, seeing growth in other innovative employment sectors such as 

advanced manufacturing, research and development and other new economy 

jobs.  

Results  - Expansion of industrial and commercial precincts will provide jobs within the 

region.  

- Accompanying transport improvements and residential developments.  

- People need jobs where they live.  

Results beyond the 

region  

- Improved north-south and east-west transport connections.  

- Community and commercial infrastructure will attract visitors from 

neighbouring regions.  

 

  



22 
Building Smarter Cities Stronger Communities 

Campus City 

La Trobe University’s development plan could be turned into a 20 minute campus-city in Bundoora. The 

University is proposing a $5 billion investment during the next decade. The University is committing $1.4 

billion, including land and wants to raise $3 billion from the private sector and $300 million from 

Government for community infrastructure including public transport. Such investment is predicted to add 

$3.5 billion to the Gross Regional Product of Melbourne’s North in 10 years and create more than 20,000 

new jobs. It also addresses the need for higher education and skills, critical to the region’s ability to adapt 

to changing economies and drive employment growth.  

The University also has plans for a private hospital, primary healthcare clinic, aged and childcare centres 

and is looking for partners to build and operate a new $400 million healthcare hub. Services could include 

a sub‐acute hospital, primary healthcare and clinical services, as well as expanded space for aged care, 

rehabilitation, prosthetics, nursing and psychology. 

The immediate area around the university has an estimated undersupply of 210 hospital beds and lacks 

numerous allied health service providers, according to the university’s vice-president Natalie MacDonald 

who acknowledges there is also a need for additional aged care in the region. The private hospital is 

expected to have a minimum of 125 beds as well as consulting suites and will be integrated with a 240-

place aged care offering. A childcare centre next door will cater for 125 children. 

La Trobe University does not teach medicine but offers courses in nursing, physiotherapy, podiatry, 

psychology, prosthetics, pharmacy, biomedicine and social work. The proposed location of the new health 

hub next to Plenty Road already has an existing medical centre and small 39-bed hospital on the site which 

the university plans to upgrade to a primary healthcare clinic. The university expects construction to start 

late next year. It is currently developing a $150 million sports park nearby. 

 

 

. 
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Access to education 

                                    

 

By 2021, 21 new primary schools will be needed in Whittlesea and Mitchell. Hume City Council will also 

experience a shortfall in primary and secondary schools. Flow on effects to secondary schools will see 

increased need in Moreland, Mitchell, Darebin, Hume and Nillumbik. State government investment in 

additional public schools is crucial before the gap emerges.  

Melbourne’s North is home to prominent universities, other educational institutions and research institutes 

including the University of Melbourne, RMIT University, La Trobe University, Melbourne Polytechnic 

and Kangan Institute. Opportunities exist to leverage their presence to fill the skills gap as the regional 

economy transitions from manufacturing to high technology manufacturing and services.  

The Food and Beverage Growth Plan40 highlights the fact that the knowledge base offered by these 

educational institutions is not being fully leveraged. There is a disconnection between the SMEs, who are 

not innovation‐ready, and the educators, whose service offering and delivery methods are not meeting 

SME needs and expectations. Development of the La Trobe National Economic Cluster and Food and 

Beverage Manufacturing Hub would serve to connect these sectors. 

 

Priority    Federal – Quality School Strategy41, Higher Education Reform Package.42  

  State – The Education State.43 

  Local – Northern Horizons Update.44 

Will enable 

investment  

- Stronger connection between education and industry will pave the way for 

investment and job creation.  

Outcomes  - Ensure our growing population has access to high quality education at all levels 

and is accessible to all within those diverse communities.  

- Opportunities for lifelong learning and associated career development within 

the region.  

- Support the potential to become a driving force for innovation in key sectors 

such as food and beverage manufacturing.  

Outcomes beyond 

the region  

- Impact on national productivity by closing the skills gap in key sectors.  
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High Speed Broadband 

 

 

Access to the existing fibre network and the accelerated rollout of the NBN is a key to many goals, 

especially:  

 North-based manufacturing industries to enhance global competitiveness.  

 Strengthen the knowledge economy by building on the cluster of universities and health facilities.  

 High rates of population growth and new housing need connection to increase amenity and prevent 

social isolation. 

Areas of state significance such as the La Trobe national employment cluster, Melbourne Airport, 

Lockerbie growth area, major activity centres, Northern Hospital, Broadmeadows Hospital and the 

Melbourne Wholesale Market precinct would benefit from a faster, more comprehensive roll-out of high 

speed broadband. 

 

Priority    Federal – Smart Cities Plan.45  

  State – Plan Melbourne.46  

  Local – Northern Horizons Update.47  

Will enable 

investment  

- Advanced and niche manufacturing along with innovative freight and 

logistics operations will be possible with high speed broadband.  

Results  - Opportunity to build on successful business incubator model to facilitate 

start-up businesses.  

- More attractive option for small and medium-sized business investment.  

Results beyond the 

region  

- Employment and research zones within the North will become more 

attractive.  

 

  



25 
Building Smarter Cities Stronger Communities 

 

 

Entrepreneurs and Innovation  

 

 

Melbourne’s North is home to highly successful business incubators that could be replicated to build small 

business and expand the innovation culture of the north and western region. This would be supported by 

Councils’ economic development, land use and digital transformation strategies. Priorities for Councils:  

 Increased investment in business incubators and business support services, building on the success 

of the Melbourne Innovation Centre and Brunswick Business Incubator to include the Innovation 

Hub in the soon to be rebuilt Broadmeadows Town Hall.  

 Plan and deliver innovation districts in significant areas such as the La Trobe National Economic 

Cluster, merging innovation and employment potential of research-oriented anchor institutions, 

high-growth firms, and tech and creative start-ups in well-designed, residential and commercial 

environments.  

 Explore the use of the Ford Motor Company’s Broadmeadows site as an Innovation and Growth 

Precinct given that Ford has stated it will sell part of this landmark site.  

 

Priority    Federal – Smart Cities and Suburbs.48 

  State – Plan Melbourne.49  

  Local – Northern Horizons Update50, Future Workforce.  

Will enable 

investment  

- New business and industries will be developed in a supportive environment 

with access to networks, land and high speed broadband.  

Outcomes  - Opportunities for greater workforce participation from within our diverse 

communities.  

- Jobs closer to home and career development possible within the region.  

Outcomes beyond 

the region  

- Future employment zones in areas ripe for development.  

- Build a greater network of incubators and innovation culture across Victoria.  
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Turning abandoned land into key assets 

Melbourne’s North has the highest proportion of undeveloped industrial land in Melbourne, 60.3 per cent 

or 2,232 hectares. Broadmeadows and Campbellfield have swathes of abandoned land that could be re-

purposed for other uses especially creating new industries. These include the 60 hectares of mainly disused 

industrial land east of Pascoe Vale Road as Northmeadows and Eastmeadows, including the former Yakka 

and Ericsson sites, the former Broadmeadows Primary School site and the Maygar Barracks.  

Broadmeadows Metropolitan Activities Centre is classified as a place of state significance, under Plan 

Melbourne. It should be designated a key employment cluster for Melbourne’s North. 

My call is for the Victorian Government to investigate the highest and best use of the land as a catalyst 

for economic and cultural development for the local community and state of Victoria. Considerations 

include whether the Victorian Government buys the available land or takes a last right of refusal option 

over it with the Ford Motor Company in a similar strategic decision to buy the Holden site at Fishermans 

Bend. Before any decision to purchase, due diligence on the site is required and the Victorian Planning 

Authority should undertake a preliminary assessment of the planning changes that could be made to realise 

the future of this site, maintaining its employment and industrial focus.  

The Department of Economic Development, Jobs, Transport and Resources (Economic Development) is 

working on the future for this area. If the Government decided to purchase the land, a market mechanism 

could be used, like the lease of the Port of Melbourne, to earn a profit. That profit could be reinvested to 

attract major investments and also in public-private-social housing redevelopments in Broadmeadows.  

Residential and education options would be difficult for Ford’s Broadmeadows site due to the Melbourne 

Airport environs overlays. These require Melbourne Airport to be party to any development proposals. 

As a gateway to Victoria, the airport contributes to the local, state and national economies connecting 

Victorians nationally and internationally. It facilitates regional and tourism developments, supports 

significant economic activity and enjoys the only curfew free status in Australia, allowing it to maintain 

the highest volume of air freight nationally. Curfew free status has underwritten the airport’s expansion 

plans of hundreds and millions of dollars including a third runway, commercial and medical precincts and 

accommodation contributing to Victoria’s prosperity. Melbourne Airport’s site is one of Victoria’s largest 

employment clusters boasting 14,000 jobs.  

 

Ford Motor Company has invested hundreds of millions of dollars in the Broadmeadows site since local 

passenger car manufacturing ended. It is Ford’s Asia-Pacific Centre of Excellence for innovation, 

providing a catalyst to attract innovation departments from universities or hubs from major companies to 

establish a platform for future industries, businesses and jobs in Melbourne’s North. Ford’s spending on 

research and development in Australia this year is predicted to increase by 50 per cent to $450 million, 

with white collar engineering and design jobs in Melbourne's North forecast to increase by 400 to 1,500.  
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Closure of Ford’s iconic assembly lines marked the end of an era and way of life for blue-collar workers 

whose muscle, sweat and manufacturing nous underwrote prosperity for generations. The Australian 

Government’s Automotive Transformation Scheme was designed to help supply chain businesses survive 

by finding new markets, which largely failed, given the closure of large auto suppliers in Melbourne’s 

North. The Australian Government refused to reinvest any of the funding from the unspent $1.324 billion 

from this scheme in collaboration with the Victorian Government or the private sector as a catalyst for 

jobs and growth. 

My letter to the Prime Minister highlighted the insight the Australian Government had into pending danger 

from the nation’s leading security agency. When former Prime Minister, Tony Abbott visited ASIO, his 

photo opportunity identified Campbellfield, home to Ford’s Australian headquarters, as a potential hotspot 

for terrorist recruitment. Unemployment in Broadmeadows rose to 26.4 per cent during the convergence 

of state and federal Coalition Governments. This rate was higher than Spain and equal to Greece – 

countries suffering the worst jobless rates among developed nations in 2014 and higher than Detroit’s 

peak of 24.9 per cent in 2009 during the decline of the American automotive industry. Australia’s 

Department of Employment could not tell me the rate of disengagement of 16-24 year-olds neither 

working nor learning. 

 
 

 

Broadmeadows has evolved into virtually a united nations in one neighbourhood with families from 

more than 160 countries calling Australia home but is in danger of entrenched enclaves of disadvantage. 

Twice as many Muslim families as any other State district live side-by-side with Christian refugees 

escaping the war in Iraq and slaughter in Syria. The Australian Financial Review summed up the threat 

in 2015 with the headline: “Malcolm Turnbull’s terror response needs less Thucydides and more 

Broadmeadows.” Political editor Laura Tingle highlighted the gap in Australia’s anti-terrorism response 

– disadvantage as a cause of alienation. “In the wake of the Paris attacks, a very poor area of Brussels – 

Molenbeek – became the focus of considerable counter-terrorism operations. Its unemployment rate is 

around 30 per cent.” One of the best anti-radicalisation strategies is a job connecting the disconnected. 

One of the most effective national security responses is community engagement, I proposed to the Prime 

Minister and have repeatedly advocated in Parliament and the media. Likewise, The Australian 

editorialised that the best form of welfare is gainful employment in its September report on 

intergenerational joblessness in Broadmeadows, self-described as “a thought provoking segue from 

Australia’s celebration of 25 years’ uninterrupted economic growth.” 
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Housing Fund 

Improving housing supply and affordability is central to Australia’s liveability and productivity. Housing 

that is well placed, connected and serviced by infrastructure is important for economic and social 

participation and wellbeing. Unless housing supply and affordability are addressed, populations will be 

shifted further into the outer suburbs away from job centres, adding stress to the transport system. The 

Smart Cities Plan emphasises the need to increase housing supply near jobs and services. 

All levels of government must collaborate to address housing concerns through more strategic and longer 

term city planning informed by infrastructure and land use decisions. The Council of Capital City Lord 

Mayors argue a coordinated response is essential to providing affordable housing. The Australian 

Government was also encouraged to consider a broader response to housing affordability as part of its 

Smart Cities agenda. The Community Housing Industry Association emphasises that “solely increasing 

supply will not meet the needs of lower income earners, who are also heavily impacted by the rising cost 

of living and increased transportation costs.” They also noted affordable housing needs to be in “the right 

locations—near job opportunities and transport—to avoid entrenching socio-economic divides within our 

cities.” Mandated social and affordable housing inclusions in government owned land sold to private 

markets is suggested.51 Australia continues to repeat mistakes of the past, especially with housing on the 

fringe leaving families isolated and marginalised. 

The 1956 Report of the Royal Commission to Inquire into the Operation of the Housing Acts of Victoria 

and the Administration of the Housing Commission found: 

“Poor housing conditions result directly in physical illness and indirectly in tensions and dissatisfactions 

which cause broken homes, drunkenness and juvenile delinquency, leading to vice and crime. In this 

connexion, poor housing conditions do not necessarily mean small frontages, leaking roofs and lack of 

facilities. It may involve a solid structure, put up in the wrong place, without thought to the requirements 

of life other than mere shelter”. 

 

         

Housing Minister Martin Foley inspects the transformation of homes in Broadmeadows 
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Despite this finding from the 1956 Royal Commission, pastel coloured concrete homes continued to be 

built in Broadmeadows. Sixty years later, almost 2,000 of these houses are on blocks of almost a quarter 

of an acre in suburbs now rated the most affordable 16 kilometres from the CBD. Rather than repairing 

them on a costly, ad hoc basis, the opportunity exists to change the face and the social dynamic of this 

community. One of the reasons people remain poor is they only know other poor people. Implementing a 

public-private-social housing regeneration would change the social dynamic and remove the stigma of the 

old Housing Commission estates. Conversion of the Mews Estate into the Valley Park development is 

proof of the success of this concept and a creative response to Melbourne’s housing affordability 

predicament.  

 
 

Affordable housing with mix of private-public-social homes 16 kilometres from the heart of the world’s most liveable city. 

 

Creating Opportunity: Postcodes of Hope, proposed a Melbourne’s North Housing Fund to unlock the 

value of outdated Housing Commission estates and provide a mix of new public-private-social housing. 

Public housing generates a return via rent and capital gain. It also enables a shift in the population mix 

and helps dissipate the enclave effect caused by the clustering of public housing. Rent provided within 

the pension system delivers a stream of $6,000 - $8,000 per annum. This means that a return of 

between 4- 5 per cent would warrant a construction cost of $130,000 - $210,000. The fund would be 

established by: 

 granting land; 

 diversion of the rent subsidy; 

 support from a quality building company; 

 community amenity; 

 supporting social organisations. 

The fund would go to the market and could be financed by superannuation investors and other funds. 

The government can encourage the proposal by seeking expressions of interest. For example, the 

consortium could include entities such as: 

 Frasers Property Australia which has delivered proof of the public-private-social housing mix, or 

Burbank; 

 Australian Super, Host Plus, Cbus; Salvation Army and Anglicare. 
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Affordable Housing  

 

Affordable housing is a national priority. Transport, jobs and business growth are intrinsically linked. 

Urban renewal across a network of Metropolitan and Major Activity Centres would not only provide a 

diverse range of housing stock but would have flow on effects to commercial investment and development 

of employment hubs. Priority areas include Greensborough, Plenty Valley Town Centre, Epping, 

Broadmeadows, Coburg and Preston/Northland Urban Renewal Precinct. There is an urgent need for 

planning for the long term provision of education and transport infrastructure with lead times and limited 

options for land banking disappearing. Priorities for Councils include:  

 Providing well designed high density residential living supporting access to affordable housing and 

participation by diverse groups.  

 Capturing the value of redeveloped transport and commercial precincts such as train stations and 

shopping centres and ensuring they are a catalyst for private sector investment.  

 Innovative and sustainable design practices that incorporate public transport.  

Governments have access to a number of key policy and economic levers which can impact the demand 

and supply of affordable housing. Governments can use these levers, including funding, policy, regulatory 

and legislative elements to enable innovative solutions for affordable housing, as noted in the Australian 

Treasury’s Issues Paper on Affordable housing. 52 A City Deal would:  

 Fast-track delivery of Metropolitan Activity Centre and Major Activity Centre redevelopments.  

 Develop a Federal policy and funding focus on growth areas.  

Priority    Federal – Housing Affordability Working Group.  

  State – Plan Melbourne.53 

  Local – Northern Horizons Update.54  

Will enable 

investment  

- Potential for investment in residential and commercial precincts is high in 

established suburbs and brownfield sites.  

Results  - Urban renewal in areas of socio-economic disadvantage will have flow on 

effects on health indicators, access to education and employment.  

Results beyond the 

region  

- Address wider issues of access to affordable housing.  
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Service Delivery 

Health Hubs  

    

A focus on delivering services in areas of greatest need also supports development of education and 

research hubs. Melbourne’s North has identified these priorities:  

 Investment in clinical and population health research including through investment in the Northern 

Centre for Health Education Research.  

 Support for Northern Health’s E-Health/Hospital in the Home project.  

 Develop a satellite hospital in the new Lockerbie/Cloverton Metropolitan Activity Centre to 

complement Northern Health’s Epping site.  

 

Priority    Federal – Digital Health Priorities.55  

  State – Northern Growth Area Service Plan, Plan Melbourne.56  

  Local - Northern Horizons Update.57  

Will enable 

investment  

- A health service hub will encourage investment in innovation, research and 

development and expansion of services offered.  

Results  - Opportunity to address some of the below average health indicators in the 

region and help communities to be healthier and more resilient.  

- New job and career opportunities within the region.  

Results beyond the 

region  

- Diversion of patient care to new hubs, easing congestion in metropolitan 

hospitals.  
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Environment and culture  

 

The Northern Regional Trails Network includes 120 existing trails and 96 proposed trails and will link 

attractions including Montsalvat, Organ Pipes National Park, La Trobe Wildlife Sanctuary and the 

Heidelberg Artist Trail.  

Potential trails have been assessed using spatial and a cost-benefit analysis and require State and Federal 

government investment, supported by local government, to increase recreation opportunities and feed into 

a regional Arts and Culture tourism strategy.  

The Northern Region Trails Strategy provides a roadmap to improve connectivity for walking and cycling 

infrastructure in the North. Active transport infrastructure supports access to jobs and services, community 

health and the shift from vehicle dependency.  

The $150 million La Trobe Sports Park links local government with a university to deliver a new indoor 

stadium for community and student use. The project aligns with the Federal Government’s emphasis on 

preventative health. 

Priority    Federal – Tourism 2020.58 

  State – Plan Melbourne.59  

  Local – Northern Horizons Update.60 

Will enable 

investment  

- Potential for tourism investment connecting with regional trail network.  

Outcomes  - Job creation during construction and ongoing.  

- Improved amenities and longer term health outcomes for our communities.  

Outcomes beyond 

the region  

- Connect Melbourne’s North to wider tourism strategies.  

- Promote sports facilities as state hubs.  

 

A City Deal would:  

 Establish connections to the environment and culture.  

 Build Health Service Hubs.  

 Deliver greater access to education at primary, secondary, vocational and tertiary levels.  
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Nature and Arts Tourism  

 

 

 

 

 

 

 

 

 

 

 

 

 

The northern and western region’s arts and heritage offer economic development in tourism and the 

creative industries. The private sector, local and state governments are pursuing these opportunities.  

 

Priorities for Councils include:  

 Support for arts and creative practices in inner suburbs that draw interest from across the city. 

 Artisan Hills and Art Gallery in the region’s east connects Australia’s heritage with impressionism 

and arts communes.  

 A number of nature-based activities and strategies, including the Northern Trails Strategy and plans 

for regional parks in areas such as Merrifield offer potential for growth in tourism.  

 

Priority    State – Plan Melbourne.61  

  Local – Northern Horizons Update.62  

Will enable 

investment  

- With a unique arts heritage offer, there is potential for significant private sector 

investment in a new cultural hub.  

Outcomes  - Employment opportunities in cultural industries and opportunities to develop 

arts clusters in heritage locations.  

- Greater connection to the green wedge and environment.  

- Health and cultural activities close to home.  

Outcomes beyond 

the region  

- Increases in intra-state tourism and links to Melbourne’s broader arts, culture 

and nature-based tourism offer.  
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Building Momentum 

 

Strong Australia conference brought national business leaders to Broadmeadows to plan a blueprint for future prosperity. 

ALP leader, Bill Shorten and director of the Australian Industry Group, Tim Piper were keynote speakers at 

my Economic and Cultural Development conference in October 2016. The crucial partner to complete a unity 

ticket is the Australian Government, providing opportunity where industries have collapsed. The Business 

Council of Australia is highly supportive. At the Strong Australia conference held in Broadmeadows in April, 

2018, CEO, Jennifer Westacott said: “There are huge opportunities in areas like Broadmeadows. The challenge 

is how we get together and make it happen. The most important thing is to get people skilled, to make sure that 

young people get the right pathways into the right jobs, that we don't keep everyone at university, that we give 

a diversity of opportunities. The challenge is how we make sure that no community or person gets left behind.” 

The vision for a City Deal is based on existing priorities and would draw on combined resources, experience 

and local knowledge to fast-track initiatives the Australian and Victorian Governments are considering. The 

model offers the chance for long-term transformational projects beyond infrastructure. Within our 

communities there are postcodes of disadvantage and high welfare dependency. Councils are working 

collectively with service providers to identify efficiencies, share service delivery and improve local capacity 

and resilience. 

Flow-on benefits of collaboration will be realised in current Federal and Victorian Government priorities 

around the NDIS, Aged Care Reform, Area-Based Health Services, innovation and technology as well as 

vocational and higher education. A City Deal could see the region deliver on a range of housing affordability 

initiatives in growth areas and established areas. There is a significant proportion of social housing located 

throughout the region, which presents an opportunity to redevelop under-utilised stock for better designed and 

integrated public and private housing. Federal Government priorities advanced by a City Deal include: 

 Smart Cities Plan. 

 Infrastructure Australia’s Infrastructure Priority List. 

 Smart Cities and Suburbs Program. 

 Housing Affordability. 

State Government priorities advanced by a City Deal: 

 Plan Melbourne 2017-50. 

 Infrastructure Victoria’s 30-year Infrastructure Strategy. 

Local research and long-term collaboration that will underpin the success of a City Deal: 

 Northern Horizons – 50 Year Infrastructure Strategy for Melbourne’s North. NORTH Link members, 

representing industry, education and local government, updated the strategy in 2016 to best reflect 

evolving priorities within the region and across government. 

 Future Workforce: Melbourne’s North was launched by NORTH Link and Northern Melbourne 

Regional Development Authority in late 2015 and provides a comprehensive regional analysis of all 

aspects of workforce development, looking out to 2025. 

 Food and Beverage Growth Plan, developed in 2014 by Northern Melbourne RDA Committee and 

developed in collaboration with NORTH Link, the Australian Government Department of 

Employment, the Victorian Government Department of State Development, Business and Innovation, 

La Trobe University and RMIT University. 

 Investment Attraction Strategy for Melbourne’s North, currently being coordinated by Regional 

Development Australia, will also underpin potential City Deal projects recommended in this proposal.  
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Successful Partnerships  

 

The seven municipalities in Melbourne’s North have a record of delivering regional initiatives and are 

expanding their commitment to collaborate on policy development, procurement and service delivery. 

They are committed to working as a region, knowing that transformational projects in one location will 

provide widespread benefits. Melbourne’s Northern Councils operate within a proven governance 

structure providing the foundation for collaboration for a City Deal.  

Combined with NORTH Link (representing major employers such as Melbourne Airport, Melbourne 

Market, La Trobe University, RMIT, Melbourne Polytechnic, Northern Health and Austin Health) and 

the Northern Melbourne Regional Development Australia Committee, there are strong connections with 

industry, business, not-for-profit organisations and communities. These relationships will be enhanced 

through the Victorian Government’s Metropolitan Partnerships. Stakeholder priorities that fit within City 

Deal objectives include:  

 La Trobe Digital University of the Future, where together with Optus, La Trobe is combining a 

smart cities and ‘living lab’ approach to its plan to develop a global exemplar of a digitally 

connected city of the future, commencing with a focus on campus security, people movement and 

parking.  

 La Trobe University supported Centre for Technology Infusion, with the backing of the City of 

Darebin, is seeking a grant from the Smart Cities and Suburbs program to reduce car usage and 

increase public transport. The project involves data collection and modelling and is exploring Uber, 

PTV and Dyson’s Bus Lines as partners.  
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Local Jobs for Local People 

 

Ford’s innovation centre in Broadmeadows is an international leader providing opportunities in high tech jobs. 

We have entered an era distinguished by the rise of brain belts and the decline of low cost labour 

advantage, where according to The Smartest Places on Earth, the drivers are sharing brain power, smart 

manufacturing and the simultaneous interaction between thinking and making.63 Australia must become 

smarter concerning what it is going to make and sell to the world and how to turn the tide from cheap, 

outsourced production to makings smarter goods at home for the domestic and export markets. A City 

Deal would take a strategic overview on how to address such transformations. Creating Opportunity: 

Postcodes of Hope identified turning abandoned land into key assets in industrial heartlands as a way to 

reinvent ragged suburbs into innovation hubs. 

An important social role is to concentrate on remedies to entrenched problems in the postcodes of 

disadvantage struggling under deindustrialisation and bearing greater burden and complexity. Jesuit 

Social Services noted in their 2015 report, Dropping off the Edge, that a quarter of prisoners come from 

just two per cent of the state’s postcodes. Victorian Ombudsman, Deborah Glass revealed that half 

Victoria’s soaring prison population come from just six percent of the state’s postcodes and restated the 

well-evidenced link between disadvantage and offending. Growing up in a disadvantaged neighbourhood 

where crime is rife and exposure to violence is high are key factors associated with youth offending. “The 

best way to protect the community is to invest in measures that prevent or interrupt the criminal pathways 

of children who would otherwise go on to commit a disproportionately high volume of youth crime. 

Measures such as enhanced early intervention and resources to rehabilitate young offenders are the best 

way to steer at-risk children away from a life of crime.”64  

Sixty-two per cent of surveyed young people in custody had been the subject of a child protection order; 

62 per cent were victims of abuse, trauma or neglect, according to a Department of Health and Human 

Services report.65 In the suburb of Broadmeadows, about half the residents receive some form of welfare 

including 1,760 people on the dole, 1,578 on the Disability Support Pension and 2,340 aged pensioners, 

according to The Australian.  It also has a high number of migrants and refugees escaping trauma 

including the war in Iraq, the slaughter in Syria and the earthquake in Nepal.66 

Severity of the crisis in the City of Hume requires 1,000 new jobs to be created each year, according to 

the Council. The Victorian Government established the Broadmeadows Revitalisation Board to provide 

advice to the Ministers for Industry and Employment and Suburban Development. In April 2017, The 

Victorian Planning Authority endorsed the vision and initiatives in Creating Opportunity: Postcodes of 

Hope declaring: “Greater Broadmeadows will become the powerhouse of Melbourne’s North. Catalyst 

investments and actions will unlock development potential for growth in local employment and for 

diversified housing.” 
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Broadmeadows Revitalisation Board 

 

A City Deal joins the three levels of government, the community and the private sector, focused on 

aligning planning, investment and governance to accelerate growth and job creation, stimulate urban 

renewal and drive economic reforms to secure prosperity and liveability. The Broadmeadows 

Revitalisation Board has proposed a series of initiatives to be coordinated through the Victorian 

Government and other partners to create new jobs, link people with jobs, build individual’s skills and 

aspirations, renew urban housing and invest in the Broadmeadows Town Centre. Projects include: 

 Broadmeadows Station Redevelopment.  

 Merlynston Creek road crossing to better link business and employment areas in Broadmeadows 

and Campbellfield in support of business and job growth.  

 Integrated GovHub. A new mixed-use building within the Hume Central Block to improve service 

delivery and operate as a catalyst for the urban renewal of central Broadmeadows.  

 Facilitate a diverse range of housing opportunities. The Board supports more diverse housing to 

expand the choices available to current and future residents.  

 Local Jobs for Local People. A program to enable families to build resilience, to support one 

another to enter the labour market and secure jobs.  

 Leveraging training and employment opportunities from investment in Broadmeadows. A 

program to ensure a fair share of the training and employment opportunities created from 

investment in Broadmeadows go to the Broadmeadows community.  

 Youth Guarantee. A coordinated strategy that offers education, training and jobs to those in the 16 

to 24-year-old age group most at risk of being trapped in inter-generational unemployment, to be 

developed in conjunction with the City of Hume ‘Jobs and Skills Task Force’.  

 Redevelopment of the Loop Road Block to remove cars from the Hume Central Block and allow 

its redevelopment.  
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Army Camp 

 

Side by Side vigil at Maygar Barracks, ANZAC day 2018. 

Broadmeadows first came to the awareness of an adolescent nation as the location where the Diggers, 

Light Horsemen and Victoria Cross winners of the Australian Imperial Force were trained and dispatched 

to fight defining battles at Gallipoli and the Western Front. Maygar Barracks is on a 12 hectare parcel of 

land. It evolved into a hostel where wave upon wave of post-war migrants first called Australia home and 

is now used as a centre for logistics in fighting natural disasters including Australia’s worst, the Black 

Saturday bushfires. The Australian Government built the Melbourne Immigration Transit 

Accommodation centre in the complex, despite protests from the local community.  Instead of the 

Australian Government spending almost $30 million now to build an additional hardened detention centre 

on the site to house 140 detainees who are convicted child abusers, drug traffickers and members of outlaw 

bikie gangs, the funds should be invested in a catalyst for economic development and a centre honouring 

the area’s rich military heritage.  

The Australian Government could develop this site for respite and recovery for our military personnel 

returning from the wars in Iraq, Syria and Afghanistan and other tours of duty.  It could also feature a 

strategic counter terrorism base following the Australian Government’s new “call-out” powers to deal 

with terrorist sieges, co-ordinated attacks in several places, or sophisticated plots involving chemical or 

biological agents.67 
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Creative Industries: “Broadywood” 

Broadmeadows has so much land and established transport infrastructure it could house a range of 

business parks and innovation hubs. It needs concentrated, whole-of-government focus. An example of 

how empty factories can be repurposed is Ericssons which has been used as a set and production office 

for the US television series Hunters, the Emmy Award winning children’s program Nowhere Boys and 

Australian commercial television series Molly. The ABC produced Shaun Micallef’s Mad As Hell comedy 

program and the drama Seven Types of Ambiguity. ABC legal drama, Newton’s Law, staring Claudia 

Karvan featured the Hume Global Learning Centre in Broadmeadows.  

 

Claudia Karvan filming ABC legal drama “Newtons Law” in Broadmeadows. 

 The Ericsson site features key requirements for a creative industries hub and logistics centre for 

the film and television industry. It can provide jobs training, set design and building, art 

department storage, truck security and a cinematic location for film, television and commercials. 

Infrastructure includes three phase power, production offices, parking, privacy, site control and 

security. It has also evolved into a community hub featuring 15 not-for-profit organisations. It 

offers meeting rooms, competitive rents and a cafe run by a social enterprise. Creative Industries 

can scope the opportunity to establish “Broadywood” to compliment Docklands as a hub for film 

and television production and logistics. 

 

Prime location for creative industries hub. 
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Innovation Hub 

Another Global Learning Centre has been established in Craigieburn. In 2014 it was acclaimed 

International Public Library of the Year. The next iteration co-funded by the Victorian Government will 

be in Sunbury. Derivatives of the internationally acclaimed model have been rolled out in Australia. More 

than 800 organisations are connected to the Hume Global Learning Village which invests in attitude, 

education and opportunity - attributes that largely determine where everyone ends up in life. It can deliver 

preschool reading, bilingual story time, reading classes, homework mentoring, training and lifelong 

learning for jobs.  Broadmeadows needs a Smart Suburbs deal to re-attract Silicon Valley leaders to 

collaborate with the Multiversity and provide a new platform to equip students for science, technology, 

engineering, arts and maths. Such a relationship can be pursued with the Ford Motor Company. Strategies 

tailored for women and culturally and linguistically diverse communities are required to increase equality 

of opportunity and pay, quality of life and respect. The Broadmeadows Town Hall is being redeveloped 

to feature and innovation hub and a regional centre for the National Disability Insurance Scheme.  This 

$23 million asset funded by the Victorian Government and Hume City Council can be harnessed for a 

Smart Suburbs partnership with the Australian Government. 

 

                                     
 

David Hockney’s Current exhibition at the National Gallery of Victoria featured IPhone drawings from the 80 year old master. 

 

 



42 
Building Smarter Cities Stronger Communities 

Social Enterprise  

 

 

Melbourne’s North and West 

are characterised by diversity in 

socio-economic backgrounds, 

health and education results.  

A City Deal has the potential to 

make life-changing improvements. 

 

 

 

 

Broadmeadows is the first Australian home for many migrants, with 56 per cent of the population born overseas compared with 35 per 

cent of Victorians. More than half the people in Melbourne’s West speak a language other than English at home. 

Nobel Peace Prize winner Muhammad Yunus’s organisation Grameen Bank is interested in establishing its 

microfinance model in Broadmeadows as the beginning of a social business initiative for Australia. The 

proposal offers increased training, mentoring and self-employment. This model of microfinancing has helped 

transform the lives of more than 300 million people in more than 50 countries, including developed 

economies like the United States of America. Grameen Australia is offering the chance to create local jobs 

for local people, increase participation and empower high potential women and youth to work and thrive.  

Social enterprises help people change their mindsets as well as giving them better opportunities so they can 

move from a welfare or charity mindset to economic empowerment. Initiated through mentors and 

microfinancing, the model helps people to be job creators, and hopefully employers. This is how it can form 

a virtuous circle to help alleviate poverty, provide jobs, businesses and better futures. 
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Revitalising Broadmeadows  

The significance of Broadmeadows is too often forgotten. Rival founders of Melbourne, John Batman and 

John Pascoe Fawkner laid claims to land within a district explorer William Hovel described glowingly in 

1824: “Never did I behold a more charming & gratifying sight, at least not where it is in its Natural State.” 

Treaties with local Aborigines underscored Batman’s assertion to a vast area of land, including most of the 

Broadmeadows district, which he claimed for himself. The Army Camp first brought Broadmeadows to the 

awareness of an adolescent nation. Diggers, Light Horsemen and Victoria Cross winners were trained and 

dispatched from Maygar Barracks to fight nation defying battles at Gallipoli and the Western Front. Part of 

the compound was converted into a migrant hostel where wave-upon-wave of post-World War II migrants 

first called Australia home. Their muscle, sweat and manufacturing nous underwrote Victoria’s prosperity 

for generations as Broadmeadows evolved into an economic engine room where multiculturalism was forged 

on factory floors.  

A Conservative Victorian Government promised a model town in the 1950s when the Housing Commission 

attempted “one of the most ambitious plans in the world” to develop a new suburb the size of a provincial 

city. Failure to fulfil this vision blighted Broadmeadows, as Victoria’s leading public servant confided to me 

in the 1980s.  Next year marks the 20th anniversary of the internationally acclaimed Global Learning Village 

model to coordinate the three tiers of Government, business and civil society to deliver better results. In 2016, 

I published a strategy for short, medium and long-term initiatives, Creating Opportunity: Postcodes of Hope. 

Premier Daniel Andrews established a new portfolio for Suburban Development under Minister, Lily 

D’Ambrosio, who appointed me chairman of the Broadmeadows Revitalisation Board in August 2017.  

The Board’s report, the culmination of seven meetings, provides initiatives from Victorian Government 

departments, Hume City Council, universities and TAFE, business and the community to help revitalise the 

capital of Melbourne’s North. Its fate highlights critical challenges confronting Australia: globalisation and 

the demise of local manufacturing and the demands of population growth driving economic activity. 

Broadmeadows is the flashpoint for such defining national concerns but offers key assets for revitalisation. 

Only 16 kilometres from the heart of the world’s most liveable city, it boasts blue-chip infrastructure: two 

rail lines, and a spur into the Ford site; the nearby Tullamarine freeway, a ring road, Sydney Road and 

Melbourne’s curfew-free international airport at its backdoor. Broadmeadows has the opportunity to evolve 

into the much sort-after 20 minute city, with new industries and jobs of the future. 
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Greater Broadmeadows Framework Plan 

The Greater Broadmeadows Framework Plan establishes an urban development framework for Greater 

Broadmeadows, an area of 1,300 hectares. An increase of 15,000 residents and 13,000 jobs is projected for 

the area by the year 2050. The Plan is informing Government and private sector investment decisions 

needed to unlock the underlying potential of Broadmeadows as a Metropolitan Activity Centre. 

The Plan was collaboratively developed by Hume City Council and the Victorian Planning Authority 

(VPA) and was endorsed by the Minister for Planning in February 2018. It recommends unlocking 

development potential for five strategic priority areas: 

 

 

  

“Greater Broadmeadows will become the powerhouse of Melbourne’s North. Catalyst investments and 

actions will unlock development potential for growth in local employment and for diversified housing,” 

according to the Victorian Planning Authority’s 2017 report.68  
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Western Metro Region 
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Melbourne’s west will continue to develop its civic, cultural and environmental assets as it evolves into 

the city’s fastest growing region by the middle of the century. With the necessary infrastructure and 

support for development of new employment opportunities in Werribee and Sunshine, the Western 

Region can leverage its existing strengths and better connect residents to greater employment and 

education opportunities.69

Municipalities 

Brimbank, Hobsons Bay, Maribyrnong, Melton, 

Moonee Valley, Wyndham 

Recent population growth  Estimated resident 

population70 

2011 2015 Growth 

746,000 838,000 92,000 

 

Future growth to 2051   

Victoria in Future (VIF) 201671 

2031 2051 Growth 

1,238,000 1,758,000 920,000 

 

Current and projected increase in number of jobs72 

2015 2015–2031  

277,000 113,000  

 

Housing distribution between established and 

growth areas 

Scenario 1 Net dwelling additions 2016–2051 – 

VIF 201673 

Total Established Growth areas 

385,000 150,000 235,000 

Scenario 2 Net dwelling additions 2016–2051 – 

70/30 aspiration74 

365,000 160,000 205,000 

 

Places of state significance  

National employment and innovation clusters 

Sunshine, Werribee  

Metropolitan activity centres 

Footscray, Sunshine, Toolern (future) 

State-significant industrial precinct 

Western Industrial Precinct  

Transport gateway 

Essendon Airport  

Health and/or education precincts 

Western Hospital, Victoria University (Footscray), 

Sunshine Hospital and Victoria University Precinct 

(St Albans), Werribee Health and Education 

Precinct, Melton Health, Victoria University 

(Sunshine) 

Places of local significance 

Major activity centres 

Airport West, Altona, Altona North, Ascot Vale-

Union Road, Braybrook-Central West, Brimbank 

Central, Caroline Springs, Deer Park, Flemington-

Racecourse Road, Hopkins Road (future), Hoppers 

Crossing, Manor Lakes, Maribyrnong Highpoint, 

Melton, Melton-Woodgrove and Coburns Road, 

Moonee Ponds, Niddrie-Keilor Road, North 

Essendon, Plumpton (future), Point Cook, Riverdale 

(future), Rockbank (future), Rockbank North 

(future), St Albans, Sydenham, Tarneit, Werribee, 

Werribee Plaza, Williams Landing, Williamstown 

Transport projects75 

CityLink-Tullamarine widening 

Funded — in delivery 

M80 Upgrade 

Funded — in delivery  

Caroline Springs station 

Funded — in delivery  

Metro Tunnel (rail) 

Funded  

Western Distributor 

Funded  

Ballarat rail upgrade project 

Funded — in delivery  

Potential Western Interstate Freight Terminal 

Planning phase  

Level crossing removal projects 

Aviation Road, Laverton Kororoit Creek Road, 

Williamstown North 

Buckley Street, 

Essendon 

Main Road, St Albans 

Cherry Street, Werribee Melton Highway, 

Sydenham 

Ferguson Street, 

Williamstown 

Werribee Street, Werribee 

Furlong Road, St Albans  
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High population growth 

 

Covering 1,333 square kilometres, with an estimated residential population, Melbourne’s west is home to 

about 13.4% of Victoria’s population and 18% of the population in the Greater Melbourne Capital Statistical 

Area (Melbourne GCCSA).14 When measured by annual population growth, a little over a decade ago, 

Melbourne’s west was the 11th most significant growth area in Australia (adding fewer than 4,000 people in 

the 12 months to June 1999). In the year to June 2011, Melbourne’s west added 23,450 people to its 

population and is now experiencing some of the highest population growth rates in the nation.  

Located immediately to the west of Melbourne’s Central Business district and stretching to the urban fringe, 

Melbourne’s west encompasses the local government areas of Brimbank, Hobsons Bay, Maribyrnong, 

Melton, Moonee Valley and Wyndham. 

 The resident population of Melbourne’s west now comprises 18% of Greater Melbourne’s total 

population and 13.4% of Victoria’s total population. 

 Melbourne’s West, like the north features postcodes among Australia’s most culturally and 

linguistically diverse populations, representing more than 130 nationalities. 

 Across the region, Hobsons Bay, Maribyrnong and Moonee Valley differ from Melton, Wyndham and 

Brimbank in growth rates, population profile and employment structure. 

 Melbourne’s west supplies 12% of Victoria’s labour force.76 

 Almost half the residents in Melbourne’s west completed secondary education to Year 12, with 10 per 

cent completing a Bachelor’s degree.77 
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Urban Growth Areas 

The west leads Melbourne’s three growth corridors. It ranks number one for numerical population increase 

and growth rate. With a growth rate of 6.9% in 2010–11, Melbourne’s west led the northern growth corridor 

(3.8%) and south-eastern growth corridor (3.1%). In 2010–11, Wyndham City experienced the fastest 

growing residential population in Victoria, both numerically and by growth rate. Wyndham’s residential 

population grew by 7.8% in 2010–11, following rates of 8.1% in 2008–09 and 8.6% in 2009–10. In 2010–

11, the City of Melton ranked third numerically (growing by 6,002 people) and had the equal second highest 

rate of residential population growth—growing by 5.6%. This was after Melton growing in 2008–09 by 7.9% 

and in 2009–10 by 6.9%. Factors driving the high growth trend in the western growth corridors include 

relative proximity to Melbourne’s central areas, land affordability and diversity of housing stock. 

Commerce and Industry  

Melbourne’s west is home to a large proportion of the manufacturing, transport, postal and warehouse 

industry for metropolitan Melbourne. It has advantages including an abundance of land for intensive 

industrial use. Manufacturing is the prime employment in the local government areas of Brimbank, Hobsons 

Bay and Wyndham. Proximity to the Port of Melbourne has also cemented the competitive advantage of 

Melbourne’s west as a dynamic leader in transport, freight and logistics and industrial activity in the country. 

There are strong retail pockets in Maribyrnong and Moonee Valley, with Highpoint Shopping Centre and 

Essendon Fields boosting the region’s retail sector.   
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Brimbank  

Brimbank has several major industrial employment precincts located in the south, the north-west and the 

north-east of the municipality around the Western Ring Road. These industrial areas are home to many 

organisations with large warehousing facilities, and with proximity to Melbourne and Avalon Airports, have 

vital regional significance. Brimbank has two Principal Activity Areas, Sunshine and Sydenham, which are 

major attractors for the municipality. Sydenham, a transit city, provides retail, entertainment and leisure 

facilities, as well as high density residential development. Sydenham has access to a large catchment area 

within Brimbank and in the developing areas of the adjoining Growth Area municipalities of Melton and 

Hume in Melbourne’s North.  

Sunshine provides retail, commercial, entertainment and leisure facilities, in addition to higher density 

residential development. In September 2010, Brimbank City Council adopted the Sunshine Rising program, 

which is an initiative intended to revitalise the Sunshine Town Centre and deliver substantial economic, 

social, physical and environmental improvements. The Regional Rail Link opens up the opportunity for 

Sunshine to become the first interchange for all Geelong, Warnambool, Ballarat and Bendigo trains. This 

provides enormous scope to establish Sunshine as an important gateway to Melbourne and attract thousands 

of new visitors to the region.  

Brimbank has three Major Activity Areas. The Deer Park Central and Deer Park—Brimbank Central major 

activity areas in Deer Park, are located away from the rail line. The Brimbank Central Shopping Centre is a 

stand-alone centre. St Albans is located along the Sydenham rail line. While manufacturing has traditionally 

been the main industry of employment in Brimbank, future investment in the business and service sectors 

and technology-oriented activities is being strongly encouraged. 

 

More Brimbank residents work in manufacturing than any other industry. 

Hobsons Bay  

The industrial strengths in Hobsons Bay lie in shipbuilding, logistics, motor vehicle and other manufacturing, 

chemical and petroleum industries, railway maintenance and transport. Proximity of Hobsons Bay to the Port 

of Melbourne, the West Gate Freeway, Western Ring Road and Princes Highway is attractive to businesses 

in the transport, postal and warehousing activities. Hobsons Bay also has tourist appeal. Main attractions 

include scenic viewss of Port Phillip Bay and Scienceworks at Spotswood.  

Hobsons Bay hosts vibrant local, neighbourhood and regional activity areas providing a range of retail and 

social opportunities. They are located in Williamstown, Newport Junction, Altona Gate in Altona North, 

Altona’s Pier Street Village, Central Square in Altona Meadows and Aviation Road in Laverton. 
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Maribyrnong  

Maribyrnong is the transport hub of Melbourne’s west and the gateway to Melbourne’s CBD. Most major 

arterial roads from the west and north-west make their way through Maribyrnong on approach to Melbourne. 

Footscray is the busiest train station in Melbourne’s metropolitan area and services two country and three 

metropolitan lines. As a result, Maribyrnong is also the commercial hub of Melbourne’s west. It is home to 

the two largest and most important shopping, business and entertainment centres in the region as well as a 

network of successful neighbourhood activity centres. On a per-capita basis, the level of retail floor space in 

Maribyrnong is more than twice the average for metropolitan Melbourne. This means that Maribyrnong 

retailers are heavily reliant on people coming from other local government areas. 

Industrial areas in Maribyrnong are in a state of transition. Many are under review through the Maribyrnong 

Economic and Industrial Development Strategy. A large proportion of Maribyrnong residents work in 

manufacturing. Industrial areas include light industry and larger manufacturing firms, located around 

Somerville Road and Central Park, Braybrook and the north of the municipality. 

Melton  

Melton City currently serves a limited employment function and many residents travel to work elsewhere. 

The four major industrial areas in the municipality, the Toolern Employment node, the Melton Township 

Industrial Park, Melton East and Melton South accommodate most of the jobs in Melton.  

The development of Toolern will effectively double the size of Melton’s township. Located to the south east 

of Melton, it will comprise approximately 1,900 hectares of land with one third for employment. The Toolern 

Employment node provides the future focus for most employment within Melton, accommodating up to 

25,000 jobs. It will include a 760 hectare Toolern Business Park that will provide the impetus for Melton’s 

growth as a self-sustaining city.  

Melton is also the home of harness racing in Victoria with Tabcorp Park, many horse trainers, training 

facilities and breeders located in the City of Melton. Melton’s east is growing strongly and includes Caroline 

Springs and Taylors Hill. Caroline Springs Town Centre is a vibrant mix of businesses, education, and 

entertainment and recreation facilities. Caroline Springs Square is the premium convenience shopping centre 

in the eastern part of Melton City and has been servicing the local area since 2004.  

 

Tabcorp Park Melton 
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Moonee Valley  

Moonee Valley has two large Principal Activity Areas — Airport West and Moonee Ponds.   

Airport West is essentially a stand-alone shopping centre, with street based retail, commercial and light 

industry. The area is accessible by road and tram. Westfield shopping centre is a major landholding in the 

mix of retail, industrial and residential development, which benefits from proximity to Melbourne Airport, 

Essendon Airport and the Essendon Fields commercial precinct, and the junction of the Western Ring Road 

and Tullamarine Freeway. 

Moonee Ponds is a traditional strip-based centre accessible via train, tram, and multiple bus routes and 

includes substantial retail and commercial floor space. It functions as a regional retail centre and the major 

centre for professional and financial services in Melbourne’s north-west. Proximity to key tourism venues, 

good public transport and a community with a high level of disposable income are significant competitive 

advantages. Moonee Valley also has five Major Activity Areas, which serve the retail and service needs for 

their local and sub-regional catchments, including Ascot Vale, Flemington, Keilor Road Niddrie and north 

Essendon.  Keilor Road in Niddrie is a linear shopping strip incorporating a range of small and large retail 

businesses. North Essendon, with its local village atmosphere, has established within the traditional 

commercial environment, featuring a good range of specialty retail. Situated along Mount Alexander Road, 

it benefits from residential development in wide, tree-lined streets. 

Wyndham  

There are substantial industrial, technology and commercial areas within Wyndham. It has recently 

undergone the fastest rate of industrial and residential growth in Australia. The Werribee City Centre is the 

‘Principal Activity Centre’ for the south-west of Melbourne’s west. Given its strategic location between 

Melbourne and Geelong, the forecast growth of the region it serves, and its ability to combine and grow 

together with the adjacent Werribee Employment Precinct, the Werribee City Centre is well positioned to 

grow as ‘The Capital of Melbourne’s new West’.  

While the Werribee City Centre is Wyndham’s ‘Principal Activity Centre’, there are also ‘Major Activity 

Centres’ through the region. Werribee Plaza is the largest of these centres and has plans for further expansion. 

Hoppers Crossing Town Centre, the Old Geelong Road Precinct, Point Cook Town Centre and Manor Lakes 

Town Centre are other existing centres, while new centres at Williams Landing and Rose Grange are planned. 

Apart from Williams Landing, these activity centres are primarily retail centres. The Werribee Tourism 

Precinct draws large numbers of people into Wyndham. Werribee South features the state‐significant 

Werribee South Intensive Agricultural Precinct, which is a key vegetable production precinct for the region. 

The Laverton north / Truganina industrial precinct employs some 10,000 people, the majority of them local 

residents. The Truganina Employment Precinct is a new employment area of approximately 662 hectares 

located at the north-eastern edge of the City of Wyndham. It will form an extension of the Western Industrial 

node—one of Melbourne’s three major industrial areas—and will deliver between 10,000 and 15,000 new 

jobs in the region. 
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Work Ready  

Most businesses in Melbourne’s West are in the construction industry. Next are businesses in transport, postal 

and warehousing industries and businesses in the professional, scientific and technical services. These 

industries comprise more than a third of all regional businesses. Machine operators, drivers and labourers are 

above the national and Victorian averages. 

The middle and outer-west areas of Brimbank, Melton and Wyndham have higher proportions of technicians 

and trade workers as well as machinery operators and drivers. Brimbank has a particularly high proportion 

of labourers. The inner-west areas of Hobsons Bay, Maribyrnong and Moonee Valley have higher 

proportions of professionals and managers.  

 

 

Melbourne’s $6.7 billion West Gate Tunnel Project will provide a second freeway link from port to city. 
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Work Locations 

Melbourne’s west is a large exporter of labour. Melton, Brimbank and Wyndham have a larger workforce 

than available local jobs, resulting in workers needing to travel further from homes to workplaces.  

Maribyrnong is the only local government area in Melbourne’s west with significantly more jobs than 

resident workers. Melbourne’s West needs a Local Jobs for Local People strategy. With rapid population 

growth, there is a risk of a widening gap between the number of people and jobs. A high proportion of the 

travel to work is between homes in Melbourne’s west and workplaces in the CBD. This pattern affects 

residents of Brimbank, Hobsons Bay, Melton, Moonee Valley and Wyndham.  

 

Higher job density in Melbourne’s west would see fewer workers travel outside the region to work. 

Socio-Economic Disadvantage  

Melbourne’s west scored 983.3 on the SEIFA index of disadvantage, indicating that overall the communities 

in our region are more disadvantaged than the national and Victorian averages. The SEIFA index of relative 

socio-economic disadvantage measures a range of Census characteristics. Braybrook in the City of 

Maribyrnong is the area within Melbourne’s west with the most disadvantaged population and is the second 

most disadvantaged community in Victoria.  Braybrook residents are disadvantaged by low literacy levels 

and poor English language skills. About 29 per cent of Braybrook’s population are on income support 

payments, including the Aged Pension, the Newstart Allowance, disability Support Pension and Youth 

Allowance.  Braybrook has an unemployment rate persistently higher than the regional average.  For those 

that are employed, 36 per cent take home less than $26,000 a year.  

One in four homes is a public housing rental property and there are low rates of home internet connection 

and low rates of car ownership. Of the 42 areas in Melbourne’s west with lower than national average scores 

on the SEIFA index of socio-economic disadvantage, sixteen are located within the City of Brimbank. It 

ranks as the second most disadvantaged municipality in Greater Melbourne. Melbourne’s west also includes 

many areas with scores on the SEIFA index of disadvantage that are higher than the national average. Point 

Cook in Wyndham City is the area within Melbourne’s west with the least disadvantaged population and is 

one of Melbourne’s fastest growing residential areas. 
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Postcodes of Disadvantage  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“The social impacts of inequality are now increasingly understood – higher crime, health problems and mental illness, 

lower educational achievements and life expectancy.” - Joseph Stiglitz - The Price of Inequality (Stiglitz, 2013)
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City Deal, Smart Suburbs - 

Parliament of Victoria 

McGuire, F. Adjournment, Request to the Minister for Suburban Development for a coordinated response to the Revitalising Broadmeadows report 

and City Deal initiative, 20 September 2018, http://hansard.parliament.vic.gov.au/?IW_INDEX=Hansard-2018-
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